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Action Item Summary 

· Mike Armstrong will work with Karl Hess to get the Multi-state Conservation Grant funds transferred over to the Arkansas Game and Fish Commission (AGFC).  

· Jeff Boxrucker will document partnership expenditures and create expense reports to forward to the AGFC for tax purposes.  
· Jeff Boxrucker will create a method to document in-kind donations made to the partnership.

· Jeff Boxrucker, Karl Hess, and Mike Armstrong will start working on the contract for the full-time coordinator.  Jeff Boxrucker will obtain basic contract from AGFC via Mike Armstrong and fill it in as appropriate.

· Cecilia will obtain copies of the original funding applications submitted by Reed Green and Steve Miranda and forward those to Jeff Boxrucker.

· Meeting convened at 9:02am
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Michael Armstrong, SEAFWA, Committee Chairman

Terry Foreman, WAFWA (proxy for Neil Manji)

Dave Terre, TPWD –Invited Guest

Martin MacDonald, Bass Pro, ASA

Stuart Leon, USFWS

Jeff Boxrucker, ODWC
Ken Kurzawski, AFS FAS (proxy for Bob Curry)
Ron Southwick, VDGIF (SEAFWA)
Not in attendance

Tim Toplisek, BLM*
Jeff Lucero, USACE*
Chris Horton, BASS/ESPN+
Mike Armstrong called for approval of the meeting agenda and a motion was made, to accept the agenda as written, by Doug Nygren and seconded by Ron Southwick.  The motion passed.

Mike Armstrong then called for approval of the meeting minutes from June 22, 2010 executive committee meeting minutes.  Terry Foreman made the motion to accept the minutes and the motion was seconded by Stuart Leon.
Action items follow-up 

Managing the Multi-State Conservation Grant
· The funds will likely be managed through Arkansas Game and Fish Commission (AGFC) as pass through funds.

· Reporting would need to take place annually the RFHP could invoice AGFC for expenses or the organization can receive portions of the funds over the designated period.  However, the organization cannot earn interest on the balance of the funds being held by AGFC nor can it invoice the AGFC for the entire amount of the grant at once.  

· The RFHP will receive an official letter from AFWA and forward the letter and the appropriate paperwork to Mike Armstrong.

· Partnership spending is capped at the amount specified in the proposed budget.  However, if there are funds remaining at the end of the grant period (two years) an extension can be issued for carry over funds.  

· Action item:  Mike Armstrong will work with Karl Hess to get the MSCG funds over to AGFC. 
Full-time partnership Coordinator 

· Question:  What will be the AGFCs’ relationship with the contactor (full-time coordinator)?  Answer:  Likely, the Friends of Reservoirs (FOR) will sign a contract with the AGFC, and then a separate contract will be established between the FOR and the contractor governing the duties of the position.

· Who will handle the hiring paperwork?  The AGFC’s Human Resources department will handle the hiring.  
· Once the grant funds are transferred over to the AGFC the full-time coordinator’s salary will be drawn from those funds.  All other partnership expenses will be drawn from funds held by the FOR and all future funds will be held by and drawn from the FOR.
· Action item:  Annual reports of expenses will need to be sent to Arkansas.  Once the coordinator is on board he (Jeff Boxrucker) will create these reports and forward them to AGFC.  

· Mike Armstrong will use the position description from the grant as a starting point for the position description.
· Funding breakdown is as follows:  $120k for the first year of salary and $125k for year two.  There is an additional $20k for travel, supplies and meeting materials

· Action item:  Jeff Boxrucker will also need to create a method to document in-kind donations to the partnership.
· Question:  When will we start incurring partnership expenses?  Answer:  January 1, 2011.

· Action item:  Jeff Boxrucker, Karl Hess, and Mike Armstrong will start working on the contract for the full-time coordinator.  Jeff Boxrucker will obtain basic contract from AGFC via Mike Armstrong and fill in the blanks as appropriate.

· Question: (Jeff Lucero) What is the role of the rest of the executive committee in the preparing the contract for the full-time coordinator?  (Martin MacDonald)  I would like to see the details of the contract, benefits, etc. once it is complete.  Answer:  The committee will see the final draft of the contract.  Jeff Boxrucker will be responsible for his own benefits.  
Financial Report – Karl Hess
· $ 2,500 obligated is currently obligated for ???
· Stuart Leon has committed to obtain another $1,500 to bring the total to $2,500

· We will maintain two checking accounts –one for the RFHP and the other for the 
· Martin MacDonald suggested that funds from the Booth Society, Inc. be deposited into the RFHP bank account and individual donations be put into the FOR bank account.  
· Martin MacDonald mad a motion to open two bank accounts –one for the FOR and one for the RFHP.  The motion was seconded by Terry Foreman.  Martin also made a friendly amendment stating that the RFHP obtain a credit card.  The motion passed.  Two bank accounts will be opened and the RFHP will obtain a credit card for partnership purchases.

Discuss on financial aspects of the RFHP and the FOR and included the following points: 

· The full-time coordinator will be a signatory on the RFHP account.  
· Money can be transferred between the accounts but the FOR board will have be the sole authority over the accounts. 
· Only the FOR board authority over the FOR account
· We will need an audit committee to review the expense reports that Jeff Boxrucker submits.
· The finance sections of the FOR and RFHP charters/bylaws, respectively, will need to be updated to incorporate the changes being discussed.  
FOR 501c3 Application Review
· The FOR board will name a principle office (location of the organization) 

· Members are distinct from Partnerships for Fish Friendly Waters.  The FOR will have PFFWs in addition to other membership types
· There are four board members at this time.

· The president of the board should serve a staggered two year term

· Meetings can be conducted via teleconference and/or WebEx.

· Whenever there is an RFHP Executive Committee meeting a FOR meeting can take place at the same time –either before or after a RFHP Executive Committee meeting.

· The FOR currently does not have any employees.  For now, the coordinator will be employed through the AGFC. 
· There is no compensation for board members.  Question: (Jeff Lucero) Do we need to mention that there are volunteer members?  Answer:  The application indicates that board members will contribute 8 hours of their time per month to the FOR.  
· Karl Hess read the conflict of interest statement aloud to the group, which stated that no individual can act against the best interest of the organization. 

· The application document also includes a list of methods the FOR can/will use to solicit funds including accepting tax-deductible donations and securing grant funding. 
· Question (Jeff Lucero):  In reference to locations for funding (obtained or received?), will the RFHP include the US territories like Puerto Rico? 

· What is the budget for the first, second and third years?  The budget is as follows:  $10,500 year one, $20,000 year two and $30,000 in year three. 

Break at 10:30am.  The meeting reconvened at 10:48am

Science and Data Committee Update 

· MSU and USGS has asked for additional funds to continue the to assessment 

· Action items:  Cecilia will obtain copies of the original applications and forward those to Jeff Boxrucker.
· Action Item:   Jeff Boxrucker will follow-up with Reed Green at USGS to find out what the Science and Data committee needs to complete the assessment.
Regional Workgroups
· Question:  (Doug Nygren) How do we handle AFWA members that are participating in more than one working group (duel membership)?  Answer:  If a state belongs to two regional groups, they will need to decide which group they will work with.  (Example states:  MO, TX, ND, SD, KS, VA)

· Question:  (Terry Forman) Who obtains/controls undesignated funds?  The national RFHP?  The regional workgroup?  Will the RFHP national board or the regional groups designate the funds?

· The RFHP will receive $90,000 in project money from the NHFAP in FY 2011.  

· We will need to determine a list of projects to submit for NFHAP funding

· Suggestion (Karl):  The RFHP could send out a formal letter requesting habitat projects.  These projects would be considered by the Exec Committee then the resulting project would be forwarded to the USFWS to be considered for NFHAP project funding. 
· Projects need to be submitted to the Executive Committee by Monday, Nov 15, 2010.

· The committee will need to decide whether to completely fund a project at the particular level or partially fund several projects.  Projects will only be considered for partial funding if they can remain viable with just the partial funding. 

· Suggestion (Jeff Lucero):  The project-funding cap could be up to $30,000 with no minimum.

· Doug Nygren, Jeff Lucero, and Dave Terre make-up the project selection committee  

· Regional workgroup coordinators will send out notification to the states immediately following this meeting.  Scoring will be done by the state with a completion date of Nov 1, 2010.  Regional workgroup will then submit highest-ranked projects to the project selection committee for scoring.

· The project selection committee will meet via conference call to make the final project selections to forward to the Executive Committee.  This process will be completed by Nov 15, 2010. 

Additional Board Representatives

· Stuart Leon has some contacts the National Congress of American Indians that he will talk to about indentifying a Native American representative for the RFHP executive committee.
· Martin MacDonald will add the RFHP to the agenda during the AFWA luncheon his organization plans to sponsor. 
· Chris Horton has taken a new position with the Professional Sportsman Foundation.  He will have to be replaced on the committee. 

· Terry Foreman will let us know if he will continue with the board and become the official executive committee member and the regional workgroup representative in place of Neil Manji.

· The committee should consider obtaining additional federal representatives like NOAA, NRCS, USFS, and EPA.  (This topic is tabled until the next RFHP executive committee meeting.)  

RFHP Strategic Plan Completion

· Jeff Boxrucker will complete the RFHP strategic plan once he officially comes on board with the RFHP/FOR and the reservoir assessment is completed. 

Schedule of Meetings
· The next general meeting will be held November 1 – 4, 2011 Lake Havasu City.
· The next executive committee meeting will be held the 3rd week of April 2010 (11, 12, 13th) at Big Cedar Lodge
Ron Southwick made a motion to adjourn the meeting and the motion was seconded by Jeff Lucero.  The motion passed and the meeting adjourned at XX:XXpm.
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