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April 28, 2011


Meeting Attendees

Martin MacDonald

Stuart Leon

Noreen Clough

Ron Marteney (proxy Doug Nygren)

Cecilia Lewis 

Gene Gilliland

Lenny Francouer

Dave Terre 

Mark Hoyer

Mark Porath

Terry Foreman

Jeff Boxrucker


Tim Toplisek

Mark Oliver

Meeting began at 8:07am

· Meeting began with introductions, remarks from meeting attendees and an overview of the FOR foundation by Martin MacDonald

· Martin volunteered to provide shirts with the FOR logo for meeting attendees 

· Meeting proceeded with a discussion of a strategic, fundraising, and marketing plan for the Friends of Reservoirs (FOR) Foundation.

· The group worked through a brainstorming exercise to come-up with a tag line that will accompany the FOR logo.  The new FOR tagline will be “Water. Habitat. Life.”  This can also be used as the website address by adding .com to the end.  This tag line will be added to the FOR logo.  

· The FOR will need to copyright the FOR logo then trademark the FOR logo and the tagline.  Martin MacDonald will talk with Michael Eaton about completing the copyright and trademark process. 

· The new tagline will need to be integrated into the website with a link placed on the RFHP website as well.  

· Contributors will need to have their logo added to the website.

· Action item:  Lenny Francour will make sure that the TTBC website has the correct information about the FOR foundation and the FOR website will contain information about the TTBC.  A clip of the TTBC should be added to the website and a short write-up.  Embedded videos of excavation, underwater scenes of fish, habitat restoration projects, etc would be appropriate.

· The videos could be housed on YouTube then with links on the FOR website that lead to the video. 

· Dave Terre will talk with Scott Robinson (SARP) about their website for ideas about how to build the FOR website

· Suggestion (Lenny):  The FOR should set-up a Facebook page for the FOR.  Make sure you have a landing page for the potential viewers to visit.  There should also be links to the National Fish Habitat Action Plan and US Fish and Wildlife Service Face Book pages. 

Fundraising discussion: Mechanisms that the FOR could use to bring in income 

· Collecting donations 

· e-Transfers 

· Bank accounts

· PayPal 

· Other suggestions: direct mail solicitation

· There should also be and mechanism for producing receipts

· FOR affiliate member categories

· Individual/organizational categories 

· Water/Habitat/Life donation levels

· Water $25 or more window sticker and membership card

· Habitat $50 or more bumper sticker

· Life $100 or more cap 

· Celebrity ambassadors

· As a free gift for a donation, members could receive a bumper sticker

· Martin MacDonald agreed to pay for the first 500 bumper stickers 

· Federal grant funding 

· EPA 

· Clean lakes program 314 grants

· Watershed 319 grants 65/35 match

· US Army Corp of Engineers –available grants

· 1135 -typically in the lake; project impact area 75/25 match

· 406 -program for tributary, head waters, tail waters

· 206 -navigable river waters; dredging  

· Action Item:  Tim will talk to Ellen Cummings about applying for funding grants.  He will communicate with Martin MacDonald

· USFWS
· National Fish Passage Program –not a grant program but every region has a coordinator and can provide information about how to get those funds for passage projects.  This program has a 75/25 match and is administered by the respective regions.

· Partners for Fish and Wildlife –program works with local landowner; non-regulator; 75/25 match required.  Information can be obtained from local USFWS offices

· Landscape Conservation Cooperatives –collaboration and coordination

· President’s America’s Great Outdoors Initiative

· NFWF

· Side note:  The FOR could produce a list of the grants available and provide this to FOR member organizations as a benefit of membership. 

· Create legislation initiative to redirect user fees back to resource conservation agencies (BOR, TVA, USFWS, ACOE) ($42M to the “black hole”)

· Action Item: Jeff will circulate the grant list to other FHP coordinators and ask for additions/deletions/edits

· State grants -Community Lakes Assistance grants –smaller grants that are available for small projects/small groups

· SFRA grants ???

· NRCS grants

· Don’t’ forget to solicit power companies, Turner Foundation, private industry –Proctor and Gamble, Budweiser, IBM can offer in-kind services for website design for environmental organizations
Meeting called to order by Mark Oliver at 1:03pm CST

Motion to approve the agenda by Terry Forman seconded by Tim Toplisek

Corrections to meeting minutes from April 11, 2010

· Tim Toplisek is with the BOR not BLM
· Jeff Lucero was present at the last meeting 
· $2,500 obligated –followed up 
Motion to accept the minutes with corrections was made by Terry Foreman and seconded Ron Marteney.  The motion passed.
Old Business

· Coordinator contract –will function as a pass through via ARGF
· FOR will invoice ARGF for coordinator’s (Jeff Boxrucker’s) salary
· Action item: Mark Oliver will remind Mike/Martin to rework the contract with the recent changes 
New Business

Regional Workgroup

· Jeff Boxrucker –scoring criteria was developed by Terre on and used to score projects submitted to the RFHP

· Project selection committee will develop project selection 
· Reports from regional workgroups

· Ron Marteney, Mark Porath and Mike McGhee, Iowa Aquatic Habitat Program will constitute the mid-west working group; 
· It will be difficult to gain support in the northeast portion of the US; 
· SE =Reservoir Committee, 
· Craig Walker in Utah and Kyle Murray –reservoir biologist, Ken Cunningham, NM; 
· Little interest in the Pacific Northwest at this time.  

· New board members

· Motion to add Terry Foremean to the RFHP Executive Board was made by Ron Marteney and second Tim Toplisek.  Unanimous vote by the committee and the motion passed to add Terry Foreman to the Executive Committee. 

· Motion to add Noreen Clough to the RFHP Executive Board was made by Mark Hoyer and seconded Tim Toplisek. Unanimous vote by the committee and the motion passed to add Noreen Clough to the Executive Committee.
· Suggestions for additional board members are as follows:
· Stuart Leon suggested that Arthur (Butch) Blazer be considered for the Native American representative on the board.  Stuart will contact Arthur (Butch) Blazer about becoming a RFHP board member.
· Noreen Clough suggested Bruce Lydecker of BoatUS and will contact him about participating

· ASA, Industry

· Tim Toplisek will try to find a electric cooperative
· USFS –Mark Oliver will talk with Mark Huddy about identifying a representative and communicate with Stuart
· Mark Porath will contact Joe Margif (?) about his interest in becoming a representative

Science and Data Committee given by Jeff Boxrucker
· The committee is underrepresented in the Northeast, Great Lakes, and Pacific Northwest regions.
· Steve Miranda (Mississippi State University) would also like to use data from the 48 state database (held by USGS) additional analysis.  There hasn’t been any progress on the USGS data collection and processing since the beginning of 2011.  At the point, the USGS has stopped contributing to the assessment until they receive additional funding from the RFHP.  The 48 state database is the most critical item identified by the Science and Data committee and the estimated cost to have USGS complete the database is $33,000.

· Motion to complete the RFHP assessment (The 48 state assessment) by allocating $33K ($30k from the RFHP/USFWS and $3K from the MSCG) for completion and travel to USGS and approve up to $10k from MSCG to MSU for Steve Miranda to run the statistical analysis.  The deadline for completing the 48 state database will be October 1, 2011. The intellectual property rights will be retained by the RFHP.  Motion was seconded Mark Hoyer.  Unanimous vote. The motion passed.

· Action item:  Jeff Boxrucker will contact Reed Green to obtain contact information for his immediate supervisor and additional individuals in the chain of command.  Several board members expressed concern b/c this situation could be considered a breech of contract. 

NFHAP Update –The Status of Fish Habitats Throughout the United States report
· The graphics are nice and request for information was asked for twice and ignored twice.  The state of Nebraska (fisheries) offered to contribute information for the report but never heard back from the NFHAP writing committee.
· Page 32-34 mentions RFHP related information 

· Action item:  Cecilia will get a copy of the NFHAP project funding table and send out to the committee members

Round robin for closing remarks, comments, and questions
· Stuart Leon –Some tribes don’t have a formal relationship with a state resource agency for reason or another so to accommodate and encourage tribal participation the FOR member application should ask about their relationship with a resource  “managing authority” instead of the “state agency”

· Cecilia:  Will develop guidance for project submissions that will be entered into the Fisheries Operational Needs module of the Fisheries Information System at the USFWS (action item)
· Gene –will contact Robert Cartilage to see where they can get involved

· Dave Terre -TTBC Oct 28-30th will try to carve out $10k for habitat projects

· Action item:  Dave will work with Martin on the FOR brochure 

· Mark Hoyer –announced the dates of the next NALMS meeting
· Mark Porath –interested in developing a working group in the west to begin working on restoration

· Jeff B–attended the gulf Coastal Plain LCC next meeting in mid June

· Tim T–General Van has expressed the importance of the RFHP in his letter to the next General of the Army Corp of Engineers
· Motion to adjourn by Noreen and seconded by Terry

· Meeting adjourned at 4:41pm CST
