Annual Meeting

October 17-18, 2012

Big Cedar Lodge

Branson, MO

Monday, October 15


Tuesday, October 16
Wednesday, October 17

8:45-09:45
11:30-12:20

12:20-1:15
1:15-5:00

Thursday, October 18
7:00-8:00

8:00-8:15

8:15-8:30

8:30-8:45

8:45-9:15

9:15-9:30

9:30-10:00

10:00-10:15   

10:15-11:00
11:00-11:30
11:30-1200
12:00-1:00

1:00-1:30

1:30-1:45

1:45-2:00
2:00-2:30

2:30-3:00
3:00-5:00

**In Briefing Book
Travel to NFHP Meeting

NFHP Meeting (0800-1700)

NFHP Meeting (0800-1200)

Panel Discussion; NFHP & RFHP Boards

Presentation on Table Rock Habitat Improvement Project

Lunch (on your own); 
Field Trip

RFHP Annual Membership Meeting

Breakfast (catered buffet in meeting room)

Welcome-Terry Foreman

Approval of Minutes/Financial Statement (**Page 2)
Friends of Reservoirs Update-Jeff Boxrucker

Outreach Committee Update-Dave Terre (**Page 9)
Corps of Engineers/Bass Pro Shops MOU-Martin MacDonald/Tim Toplisek

MSCG-Jeff Boxrucker (**Page 18)
Break 

Endorsement Procedures for Non-RFHP Projects/Restoration Plans- Jeff Boxrucker (**Page 21)
Assessment Update-Jeff Boxrucker

2013 Coordinator Work Plan/Budget – Jeff Boxrucker (**Page 24)
Catered Lunch

Board Membership-Jeff Boxrucker (**Page 28)
Palestine Project Update-Craig Bonds

2011-12 Project Funding Update-Cecilia Lewis

2013 Project Submissions (**Page 32)
Break (Steering Committee Members only Reconvene after Break)

2013 Project Selection
Reservoir Fisheries Habitat Partnership Annual Meeting Minutes

26-27 October 2011
Meeting was called to order at 8:07am Arizona Time.  Executive committee quorum was met.

Agenda and Meeting Minutes

Additions to agenda

· Elect a new chairman of the RFHP Executive Committee

· Representation for the southeast regional workgroup  

· Motion to approve the agenda with additions, the motion passed was approved. 

Old Minutes

· Motion to approve the last meeting minutes with corrections was seconded.  The motion passed.

Executive Committee Membership Discussion

The executive committee is interested in expanding the committee to insure that it reflects a wide range of federal, state, tribal, and non-governmental entities and their interests.  The committee suggested adding the following organizations and potential representatives from each organization: 

· Federal representation from the U.S. Forest Service  –Amy Unthank  

· Native American representation by Butch Blazer

· Butch Blazer recently became the Deputy Under Secretary of the Department of Agriculture.  Stuart Leon will contact Mr. Blazer to determine if he is willing and able to participate on the RFHP executive committee.

· Federal representation from U.S. Geological Survey –Joe Margraf 

· Mr. Margraf is present at this meeting and has agreed to participate on the executive committee

· He is past president of the American Fisheries Society habitat section

· Non-governmental representation from BoatUS –Bruce Lydecker 

· Noreen Clough will follow-up with Mr. Lydecker to determine if he is willing and able to participate on the executive committee 

· Southwest Power & Light and Duke Energy 

· Tim Toplisek will continue to work his contacts to identify a representative from these two organizations

· A motion was made to accept the named representatives from the USFS and the USGS on the RFHP executive committee. The motion was seconded and passed.

· Action item:  Stuart will work with Butch Blazer to obtain a signed MOU between the RFHP and the Department of Agriculture

· Mark Oliver will represent the southeast regional workgroup representative, taking the place of Mike Armstrong.

Coordinator Work Plan

Assessment

· Work on the RFHP assessment is on track.  The USGS portion of the project has been delivered to Jeff Boxrucker.

·  Jeff B. mentioned that USGS would like to continue to expand the on the work but it is up to the board to decide whether to continue with additional analysis.

· Jeff B. is asking that the board approve an additional $6k for Rebecca Krogman to continue/complete the MSU portion of the RFHP assessment.

· Terry Foreman made a motion to give the coordinator the authority to allocate an additional $6k to MSU for the RFHP assessment, if needed.  Second by Stuart Leon. The motion passed.

Best Management Practices (BMPs)

· Within reservoir BMPs are needed at this point

· The SDAFS reservoir committee will take on the task of updating the BMPs for reservoirs.  

· The RFHP will work with the SDAFS Reservoir committee gather information on in-reservoir BMPs.  The product will be an online reference of BMPs on different types of reservoirs. 

· Suggestions:  (Mike Armstrong) 2013 symposium at the AFS annual meeting hosted by Arkansas Game and Fish Commission on reservoir restoration 

· Based on the assessment results, the RFHP will seek individuals/management agencies to participate in the BMP symposium.  

Coordination

· Jeff B. attended 2 of 3 NFHAP Board meetings

· Participated in the bi-monthly conference calls

· Attended other Fish Habitat Partnership (FHP) meetings

· WAFWA has expressed concern over FHP overlap 

· Jeff B. suggested that the RFHP executive consider developing a small grant program (up to $2k)

Website development

· Discussion: Jeff suggests that the current web master (on contract) be used to overhaul the RFHP website

· At this point the RFHP will not commit to the NFHP web option be offered to FHPs for $5,000

· Action item:  Noreen Clough will place an RFHP link on the BassMaster.com website  

Updating the Strategic Plan 

· The update to the RFHP Strategic Plan will be included the 2013 work plan

Outreach

· Jeff B. has written and distributed two newsletters to date 

· Jeff will shorten the length of the articles and add more pictures.  Link to websites of projects

· Karl Hess created a membership brochure 

· Jeff B. is available to attend meetings to promote the RFHP , FOR, as well as present the RFHP

· Jeff will continue to develop a relationship between the RFHP and NALMS

Budget

· Two working group members and two assessment group individuals received paid travel

· Jeff Boxrucker asked the executive committee if the coordinator has the discretion to move outside of specific budgeted dollar amounts as long as the adjustments remain within the overall yearly budget.  

· Joe Margraf made a motion to authorize the RFHP coordinator to move up to $1,500 total in the RFHP budget without the approval of the RFHP executive committee.  The motion was seconded by Noreen Clough and the motion passed.

Approval of 2012 work plan 

· Motion to approve and accept the coordinator’s work plan for 2012 was made by Joe Margraf, seconded by Noreen Clough, the motioned passed.

The Multistate Conservation Grant (MSCG) will expire March 2013 but will be extended to May 2013 

2012 Project Selection
One project proposal that was not included in packet in the project selection packet came from the Pennsylvania Fish and Boat Commission (PFBC)

· PFBC is requesting $9,900 (~ $10K) to add (artificial) habitat 
Projects that will not be funded (R= rank project received from scoring committee)

· R-3-Lake Terrel Dam, WA

· R-6-Cow Creek, MT

· R-10- Greeson, AR

· R 11-Blue Mountain Lake, AR

· R-12 -Lake Shelbyville, IL

· R-13 -Lake Nicol, AL

Projects that will be funded

· R-1 –Hurley Creek/McKinley Lake Water Quality Project, Iowa

· R-2 –Smithville Lake Habitat Enhancement Partnership, MO

· R-4 –Fellsmere Water Management Area, FL

· R-5 –Fisheries Habitat management, Lake Ouachita, AR

· R-7-Arnold Lake, NE

· R-8- W. Kerr Scott, NC 

· R-9 – Roswell, NM

· R-10 – F. Joseph Sayers, PA
The anticipated RFHP project funds will be allocated as follows:

	Project Rank
	Request
	Allocated

	R1
	$20K
	$15K

	R2
	$20K
	$15K

	R4
	$15K 
	$10K

	R5
	$20K
	$10K

	R7
	$25.5K
	$5K

	R8
	$20K
	$15K

	R9
	
	$10K

	PA*
	
	$10K

	
	
	

	* = Will receive rank after project is scored


· Motion by Noreen Clough to fund 8 out of 14 projects at the levels listed above, which include the geographic spread, diversity of types and project partners (e.g. citizen groups, agency driven).  The motion was seconded by Joe Margraf.  Stuart Leon and Tim Toplisek abstained from the vote.  The motion passed.

· An amendment to the motion was made by Joe Margraf and second Terry Foreman and is as follows:

If a project applicant declines the funds, then the funds will be allocated back to the other projects on a prorated basis based on the level of cuts initially sustained by each applicant with the exception of NE.  The motion passed. 

· The executive committee voted to elect Terry Forman as the new chairperson of the RFHP executive committee. 

Action Item Summary

· Stuart Leon will work with Butch Blazer to obtain a signed Memorandum of Understanding (MOU) between the Reservoir Fisheries Habitat Partnership (RFHP) and the Department of Agriculture (DOA)

· Stuart Leon will follow-up with Butch Blazer to determine if he is still interested in serving on the RFHP executive as the Native American representative

· Noreen Clough will place a RFHP link on the BassMaster.com website  

Meeting adjourned at 12:01pm Arizona Time
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Financial Report (1 Oct 2011 - 30 Sept 2012)

Virginia Tech Account

(Balance as of 30 September 2012)




$ 1,872.00


Friends of Reservoirs (Bank of America)

Beginning Balance (1 October 2011)




$   982.28

Deposits

USFWS (Booth Society-Native American travel)

$ 4,000.00

Seven Coves Bass Club (raffle receipts)



      600.78


FOR membership (Lake Fork Sportsman’s Assoc)

        25.00


FOR membership (Henry Darley)




        25.00


FOR membership (Boxrucker, Foreman, Oliver, Hoyer)      
      100.00




FOR membership (Clough)




        25.00


FOR membership (OR B.A.S.S. Federation)


        25.00


Sponsor Fee (Bass Pro Shops)




   1,000.00


FOR membership (TX Black Bass Unlimited)


      100.00


FOR membership (B.A.S.S.)




      100.00


FOR membership (Bob Curry)




        25.00

FOR membership (7 Coves-renewal)



        25.00


FOR membership (Rocky Mountain Anglers)


        25.00


FOR membership (NM B.A.S.S. Federation)


      100.00

FOR membership (Albuquerque Hawg Hunters-renewal)
        25.00










$ 6,200.78


Expenses

Bank Fees







$      69.00
Ending Balance (30 September 2012)




$ 7,114.06

2011 Multistate Conservation Grant Accounting
	2011
	Salary 
	Expenses
	Total

	Jan
	
	
	

	Feb
	
	
	

	Mar
	
	
	

	April
	
	
	

	May
	 $10,000.00 
	
	 $10,000.00 

	June
	 $10,000.00 
	 $1,703.03 
	 $11,703.03 

	July
	 $10,000.00 
	 $1,938.28 
	 $11,938.28 

	August
	 $10,000.00 
	
	 $10,000.00 

	Sept
	 $10,000.00 
	 $2,545.55 
	 $12,545.55 

	Oct
	 $10,000.00 
	 $2,776.55 
	 $12,776.55 

	Nov
	 $10,000.00 
	 $854.99 
	 $10,854.99 

	Dec
	 $10,000.00 
	
	 $10,000.00 

	2012
	
	
	

	Jan
	 $10,000.00 
	 $1,668.27 
	 $11,668.27 

	Feb
	 $10,000.00 
	 $1,220.88 
	 $11,220.88 

	March
	 $10,000.00 
	 $98.59 
	 $10,098.59 

	April
	 $10,000.00 
	 $5,620.73 
	 $15,620.73 

	May
	 $10,000.00 
	 $207.49 
	 $10,207.49 

	June 
	 $10,000.00 
	 $1,284.84 
	 $11,284.84 

	July
	 $10,000.00 
	 $1,893.39 
	 $11,893.39 

	August
	 $10,000.00 
	 $2,776.42 
	 $12,776.42 

	Sept
	 $10,000.00 
	 $1,082.45 
	 $11,082.45 

	Oct
	
	
	

	Nov
	
	
	

	Dec
	
	
	

	2013
	
	
	

	Jan
	
	
	

	Feb
	
	
	

	March
	
	
	

	April
	
	
	

	May
	
	
	

	Total
	 $170,000.00 
	 $25,671.46 
	 $195,671.46 

	
	Original Grant Amt
	Expenditures thru 9/12
	Funds Remaining

	
	 $296,000.00 
	 $195,671.46 
	$100,328.54


Friends of Reservoirs (FOR) Outreach Committee Agenda

Texas Freshwater Fisheries Center

 Athens Texas (4-5 April, 2012)

Tuesday, April 3

· Travel Day

Wednesday, April 4

9:00 – 12:00 Noon

· Overview of FOR (Jeff Boxrucker – PowerPoint Presentation)

· Growing FOR in the US (Dave Terre – PowerPoint Presentation)

· Possibilities for Marketing FOR to Targeted Audiences (Carly Montez – Power Point Presentation)

 Lunch

1:00-3:00 PM

· A Review of Available Outreach Materials – What Else is Needed? (Dave Terre – Power Point Presentation)

· How to Engage National Media and Policy Makers (Jeff Boxrucker)

3:00-5:00 PM

· Tour of Plant Nursery and TFFC (Craig Bonds/TFFC Staff)

Dinner

Thursday, April 5

8:00 – 12:00 Noon

· Funding and Partnering Opportunities with Industry – What’s the Low-Hanging Fruit? How to Approach? (Jeff Boxrucker/Dave Terre) 

· Establishing Relationships with Vendors – do we need guidelines? (Jeff Boxrucker)

· Meeting wrap-up

FRIENDS OF RESERVOIRS OUTREACH MEETING

TEXAS FRESHWATER FISHERIES CENTER

April 4-5, 2012

April 4, 2012

Attendees: In-Person

Jeff Boxrucker

Dave Terre-TX

Colton Dennis-AR

Mark Oliver-AR

Mark Porath-NE

Gene Gilliland-OK

Tom Lang-KS

Craig Bonds-TX

Rick Ott-TX

Carly Montez-TX

Henry (Merrick) Darley-landowner (FOR Affiliate Member)

Allen Forshage-TX

Webinar:

Karl Hess-FWS (DC)

Terry Foreman-CA

Mike Staggs-WI

Brian McRae-NC

Debora Herndon-NV

Craig Walker-UT

Jim Darling-MT

Jon Sjoberg-NV

Neal Jackson-KY

Ben Page-PA

Introduction Freshwater Fisheries Center-Allen Forshage

Friends of Reservoirs Presentation-Jeff Boxrucker

· Reviewed  PowerPoint presentation designed to be presented to potential FOR members

Growing FOR in US-Dave Terre

· Building FOR network through FOR presentation-using agency staff

· Agency staff know the local groups to get involved

· RFHP focus on building capacity through FOR membership; then focus on strategic nature of projects

· Help sell FOR by promoting assistance with grant writing

· Increase public awareness of FOR

· Finding sponsors and funding

· Building POC network in states

· Promote within field staff

· Field staff work with local partners

· Use local media to promote FOR

· Add establishment date to Chapter list to demonstrate “newness” of program

· Identifying Partners

· Low hanging fruit-groups currently doing habitat work

· Outreach Tools

· FOR presentation

· Agency communication media forums

· Promotions at statewide events (boat shows, tackle shows, outdoor expos)

· Strategic marketing campaign

· Suggested as objective of MSCG

· State FOR Representative

· Connect with BASS Conservation Director

· In turn connect with clubs

· Assist with projects,  FOR applications

· Projects need to be vetted through state agencies to ensure that FOR efforts not in conflict with agency efforts

· Create link on FOR website with state representatives contact information

· Click on map and call up contact info.

· Coordinator contacted fish chiefs; gave list to web designer (24 states responded with POC)

Marketing Friends of Reservoirs-Carley Montez (TPWD)

· Marketing Objectives

· Short and long-term objectives

· Define audience

· Individuals passionate about fisheries

· Fishing and Industry partners

· Develop a Message

· Consistent, unified message

· Message specific to audience

· Define call to action

· Determine appropriate media channels

· Define Communication Strategy

· Earned media/free coverage

· Contact editorial department

· Tell your story

· Know media outlets, develop relationships

· Arming others to communicate on your behalf

· Fact sheets, talking points

· Graphics/visuals

· News releases

· Social media

· Facebook-3rd largest country in world

· YouTube- 2nd largest media outlet

· YouTube subscriber page for project videos; video news releases on FOR; agency communications division may be able to provide this service

· Paid media

· TV-expensive; post to YouTube

· Radio-targeted audience

· Billboards

· Kiosks and banners

· Point of sale materials

· State Parks

· Corps offices

· BassPro Shops

· Direct Mail

· Email

· Non-Traditional Outlets

· Online Advertising-Banner ads

· Search Engine Optimization

· Facebook ads

· Gas Station ads

· Stencils

· Boat ramps

· Buoys

· Vehicle wraps

· Cell phone apps

· Link state agency sites to FOR sites

AVAILABLE OUTREACH MATERIALS-Dave Terre

For Brand and Slogan-waterhabitatlife.org

RFHP logo

Website addition: map depicting FOR chapters in each state

Make guidance document in .pdf and put on web

Web banners

Articles in agency magazines


RFHP vinyl banner and table skirt (make available to state contacts)

Outreach materials tab on website

www.waterhabitatlife.org on logo

Delete “member” from bumper sticker

BMP site on website

FOR ad in fishing regulations

Reach out to Outdoor Writers

· In-Fisherman

· North American Fisherman

· Bass Times

· Internet search for environmental publications

· Association of Great Lake Outdoor Writers

· Outdoor Writers Assoc

· Target audience-Lake Assoc. magazines, Southern Living

· Put together generic text for FOR to state agencies to put state slant on article

· NPR environmental stories

· AP writers

· You Tube videos

· PSA’s

· Outreach material in project awards

· Video news release

· Extension service newsletters

· Message Boards-go to web administrator to keep postings near top of forum

· Avoid back and forth discussions

· Can be an ally to multiply message

· Map of contact list on website-contact info and photo******

· Chapter formation date with Chapter info
· Expand newsletter distribution list-work thru state contacts  
· Work with FOR potential partners to fill out application (show up with application)
· Check with Mark Hoyer re: NALMS symposium
· 4 RFHP-related presentations submitted
· Celebrity face to effort
· FOR patch on shirt of pro anglers-talk to Noreen, Professional Anglers Assoc
· RFHP-sponsored tournament
April 5, 2012

Webinar Attendees:

Karl Hess

Pat Solberger

Ben Page

Debora Herndon

Terry Foreman

Neal Jackson

Jon Sjoberg

In-Person Attendees: Dave Terre, Craig Bonds, Rick Ott, Gene Gilliland, Mark Oliver, Colton Dennis, Tom Lang, Mark Porath, Jeff Boxrucker

Meet with Martin McDonald re: BassPro Shops sponsorship potential of FOR/RFHP

· Write off on catalogue orders

· Posters in stores

· Contribution upon check-out at stores

· Ad in magazine

PureFishing products with FOR logo?

State membership dues

· Discussion ended with recommendation to hold off until more FOR Chapters are established

Corporate sponsorship

· Logo on website with link

· Sponsorship level

· Revisit corporate sponsorship at annual meeting in October

· Before going after corporate $$, need to demonstrate more of a national presence (more projects; more FOR members)

Groups that receive RFHP project funds should become FOR Chapters

· Coordinator contacted project awardees re: FOR membership-no response to date

**Signatory states logo on website with link to FOR; points for projects

Corps Section 4 habitat addition

Humingbird side-scan before and after pictures – tool for sponsorship

Catalogue of underwater images on website

Dave Terre develop list of talking points for fund-raising efforts

Hesitant to endorse projects on website

· Link to projects using products

Contact existing watershed groups to become FOR members

· Would a change from PFFW to title more descriptive help sell program?:

· Watershed Network 

· Watershed Habitat Organization

· Watershed Network Alliance

· Reservoir Network Alliance

· Reservoir Watershed Network

· Reservoir Watershed Partnership

· FOR Watershed Alliance****

· FOR Watershed Network

· Watershed Alliance

Mark Porath  gave presentation on NE Habitat Program

Put together habitat symposium for MWFWC AND NALMS AND AFS 2013

ACTION ITEMS:

· Get Steering Committee approval to move forward with Facebook (Approved)
· Proposal by Nick Bolton (web page designer) for 6-month campaign for $1200

· Web designer working on this

· Proposal for Search Engine Optimization-$1500

· Both efforts needed and at good value according to Carly Montez (TPWD Marketing Specialist)

· Website additions

· Map with state representative contact information

· Need to contact fish chiefs to get point of contact for states not already designated (24 state POC’s given to web site designer)
· Link for outreach materials

· Contact states to get links to agency website and FOR website (signatory states only)

· Additional project videos (3 more posted)
· Post testimonials and project summaries upon completion

· BMP site (objective of 2013 MSCG proposal)
· Set up meeting with Martin McDonald-Dave Terre (Jeff Boxrucker, Karl Hess will attend)

· Discuss potential ways BassPro Shops could market FOR (Scheduled for June 6 or 7)
· Set up RFHP symposium at NALMS (Madison, Nov. 2012), Midwest Fish and Wildlife Conference (Wichita, Dec. 2012), AFS 2013 (Little Rock, Sept. 2013)

Suggested that all groups (not state agencies) that receive project funding from RFHP need to be FOR Chapter members-Coordinator will contact those project leaders (no response from awardees to date; Havasu willing to discuss 
In April 2012, the National Fish Habitat Board tasked its Partnership Committee with facilitating processes that advance the work of Fish Habitat Partnerships by bringing more media attention to their conservation actions and enhancing relationships with pertinent policy-makers. The expected outcome from this assigned task is assistance with addressing Objective 3 of the National Fish Habitat Action Plan (2nd Edition), which is aimed at growing the community of support for Fish Habitat Partnerships, as well as the National Fish Habitat Partnership as a whole.
To begin its work on this task, members of the Partnership Committee felt it was important to gain a better understanding of each Fish Habitat Partnership’s outreach/communication objectives. So the Partnership Committee sent a request to Fish Habitat Partnerships asking them to provide a copy of their outreach/communications plan or the section of their strategic plan that describes their outreach/communications objectives. Twelve Fish Habitat Partnerships responded to the Partnership Committee’s appeal.
The attached document is a consolidated listing of these objectives for your partnership’s review and considerations. In addition to sharing this consolidated list with Fish Habitat Partnerships and the National Fish Habitat Board’s Communications Committee, it will be forwarded to the River Network for their use in the upcoming Fish Habitat Partnership Organizational Development Workshop being planned for the week of January 28, 2013. One anticipated product from the workshop is a priority list of common Fish Habitat Partnership outreach/communication needs that will then lead to the development of training materials and “Best Practices” aimed at meeting these priority needs.
FHP Communication/Outreach Goals/Objectives

Building and Strengthening Relationships

1.1. Develop or maintain relationships with partners and the broader conservation community.
1.2. Build the capacity of partner groups to implement FHP priorities.
1.3. Foster integration across political boundaries of natural resource protection, restoration, and planning.
1.4. Support and foster the development of collaborative aquatic outreach strategies with states, federal agencies, tribes, and non-governmental organizations to increase public awareness and appreciation of aquatic resources with an emphasis on FHP conservation priorities.
1.5. Encourage and support volunteer and school group participation in FHP conservation activities.
1.6. Foster public/private collaborative stewardship of FHP priority aquatic resources.
1.7. Build strong coalitions that support FHP conservation priorities.
1.8. Increase landowner participation in fish habitat improvement programs.
1.9. Increase the number of partnerships that foster fish habitat conservation.
1.10. Build strong coalitions that support fish habitat conservation.
1.11. Identify entities with complementary goals or mutual benefits with whom to establish partnerships.

1.12. Maintain foundational tools for long-term relationships and communications.

1.13. Foster integration of fish habitat conservation with other management plans.

1.14. Build strong networks of supporters to assist in carrying out fish habitat conservation and to act as messengers of success stories.

1.15. Create explicit opportunities for people to engage with conserving fish habitat.

1.16. Support recreational industries and related economic activities that advance watershed health and contribute to the conservation of fish habitat.

1.17. Support and participate in watershed planning initiatives to promote implementation of best management practices for conservation of fish habitat.

1.18. Develop and formalize institutional relationships between FHPs and principle partners to establish landscape-level networks that facilitate effective, efficient, and sustaining conservation of fish habitat.

1.19. Nurture a public that is well-informed and involved in current and emerging resource issues in aquatic systems.

1.20. Communicate information about collaborative work and specific events with local partners in targeted focus areas.

1.21. Reach out to watershed groups and increase awareness of NFHP and potential sources of project dollars for onserving fish habitat.

1.22. Sponsor forums that provide open discussion and dialog on issues important to the protection of fish habitat.

1.23. Develop communication tools and materials that foster mutually beneficial relationships with targeted audiences.

Creating Awareness

2.1. Demonstrate on-the-ground protection, restoration, and planning success in Showcase Watersheds.

2.2. Demonstrate integration of sustainability and fish habitat conservation in showcase watersheds.

2.3. Develop or maintain physical or virtual information or avenues for communicating information to partners and the broader conservation community.

2.4. Promote a regional identity by increasing awareness and understanding of priority focus areas.

2.5. Create/enhance public interest in conserving fish habitat.

2.6. Convey impacts of human activities on fish habitat to local and state government agencies and the general public.

2.7. Establish the identity of FHPs among key constituencies.

2.8. Identify key outreach audiences.

2.9. Develop environmental amenities, nature experiences, and wildlife-based activities and opportunities in areas adjacent to conserved fish habitat to engage and inform local communities and the visiting public on the values and benefits of healthy aquatic systems.

2.10. Support education and outreach initiatives that advance public awareness and understanding of the value of healthy fish habitat.
2.11. Promote conservation of fish and aquatic resources to water-based recreationists.

2.12. Advance public awareness of the economic, societal and ecological value and benefits of healthy fish habitat.

2.13. Support activities directed to educational efforts that focus on the current and historic economic importance of healthy fish habitat and support efforts that retain or expand local participation in the economic activities that rely these habitats.

2.14. Expose local youth to the dynamics of aquatic systems and the fish habitat they support.

Engaging Policy-Makers

3.1. Influence federal, state, and local policies to promote protection, restoration, and public access.

3.2. Develop, implement and support engaging outreach programs that increase public and policy maker awareness of FHPs priority conservation needs.

3.3. Develop an understanding of and support for protecting fish habitat among policy makers with an educational and public awareness campaign.

3.4. Raise awareness of and support among national, regional, and state policymakers for the mission of NFHP, FHPs, and relevant programs.

2013 Multistate Conservation Grant 

Project Title

Compilation of Reservoir Habitat Restoration Best Management Practices and Expansion of Local Partnerships to Work with the Reservoir Fisheries Habitat Partnership to Facilitate Implementation of the National Fish Habitat Partnership Action Plan

Sponsor

Arkansas Game and Fish Commission (on behalf of the Reservoir Fisheries Habitat Partnership)

Objective(s)

(1) to compile and design Best Management Practices suitable for addressing regional differences in fisheries habitat impairments afflicting U.S. reservoirs; (2) to develop a national BMP monitoring system appropriate for evaluating and refining BMPs applied within an adaptive management context; and (3) strengthen and diversify RFHP strategic capability to implement the National Fish Habitat Partnership Action Plan by recruiting, preparing and supporting an expanded and active chapter membership in its affiliated Friends of Reservoirs Foundation and to recruit sponsoring companies and organizations to solidify funding for RFHP habitat enhancement efforts.

Expected Results or Benefits

Objectives 1 and 2

The proposed effort will benefit reservoir habitat management in several ways. First, it will compile an extensive set of BMPs and make them available to reservoir managers and FOR members. Second, this exercise will help identify gaps in BMPs. Third, it will initiate a more organized and focused national approach to habitat management in reservoirs. Fourth, the field application of BMPs by State and local agencies will test their effectiveness and through an adaptive strategy improve them for future application. 
Objective 3

Building local capacity for reservoir habitat enhancement efforts, both in fund-raising and volunteer support, will help ease some of the budget restraints currently facing most state and federal fisheries management agencies. In addition, by guiding lay habitat restoration efforts through mentoring and interaction with RFHP professionals, other FOR chapters and agency staff, a public support network for agency programs will be built. Additional funding from non-governmental sources will provide FOR a more stable funding base and allows for better long-term planning efforts for strategically-placed projects.

Budget
	Expenses
	2013
	2014
	Total MSCG Costs Only
	Explanation of Costs

	
	MSCG
	Partner-ship Funds
	MSCG
	Partner-ship Funds
	
	

	Obj. 1 and 2:
	
	
	
	
	
	Personnel: 2 months of RFHP Coordinator salary; Reservoir Committee members and agency staff for providing BMP in-house publications; Travel: Coordinator to present at scientific meetings; Reservoir Committee members travel to RC meetings

	  Personnel
	20000
	20000
	20000
	20000
	40000
	

	  Fringe (__%)
	0
	0
	0
	0
	
	

	  Travel
	4681
	10000
	4681
	10000
	9362
	

	  Supplies
	0
	0
	0
	0
	0
	

	  Equipment
	0
	0
	0
	0
	0
	

	  Contractual
	Mississippi State University (Steve Miranda & Ph.D. student)
	26000 P.F. is 20% of Miranda’s time paid by USGS; Fringe under MSCG includes tuition in addition to 18% fringe; Supplies: $800 matching is GIS fee paid by Miranda; MSU typically charges 43% Indirect Costs; 28% of those charges are waived and included as Partnership Funds

	  Personnel
	23500
	26000
	23500
	26000
	 47000
	

	  Fringe (18%)
	7386
	4680
	7386
	4680
	 14772
	

	  Travel
	2000
	0
	2000
	0
	4000
	

	  Supplies
	0
	800
	0
	800
	
	

	Indirect Costs (15%)
	4933
	7602
	4933
	7602
	9866
	

	  Subtotal
	62500
	69082
	62500
	69082
	125000
	

	

	Objective 3:
	
	
	
	
	
	Partnership salaries are for RFHP Coordinator salary, agency staff time in recruiting FOR membership, BassPro Shops marketing staff; Travel: RFHP Coordinator and agency staff to recruit FOR members and present at scientific meetings, trade shows, etc.

Supplies: trade show displays and booth expenses, website/ Facebook upgrades

	  Personnel
	40000
	50000
	40000
	55000
	80000
	

	Fringe (__%)
	0
	0
	0
	0
	
	

	Travel
	5000
	15000
	5000
	15000
	10000
	

	Supplies
	17500
	5000
	17500
	5000
	35000
	

	Equipment
	
	
	
	
	
	

	Subtotal
	62500
	70000
	62500
	75000
	125000
	

	Indirect (15%)
	4933
	7602
	4933
	7602
	9866
	

	Total Expense
	125000
	139082
	125000
	144082
	250000
	


PROJECT ENDORSEMENT
(National Fish Habitat Partnership)

Approved by the National Fish Habitat Board July 26, 2011 

 Note to users: The Project Endorsement Template on the following page is for the use of Fish Habitat Partnerships (FHPs) organized under the National Fish Habitat Action Plan (NFHAP). It is a companion document to the Guidance on the Use of the ‘National Fish Habitat Action Plan’ Brand that was approved by the National Fish Habitat Board (Board) on October 7, 2009. The branding guidance is available online at: http://www.fishhabitat.org/images/branding/final_nfhap_brand_guid.pdf 
The Project Endorsement Template is a tool that FHPs can use to identify fish habitat conservation projects “that are not funded by NFHAP sources or proposed by FHPs, but that address one or more of the strategic priorities of a Board-recognized FHP (as established in the FHP’s strategic plan) or of the Board itself (as established by the Final Interim Conservation Strategies and Targets for National Fish Habitat Action Plan and successive updates), and include an evaluation plan that complies with criteria established for Board-funded projects”. (Quoted language is from the NFHAP branding guidance.) 

FHPs are not required by the Board to use the Project Endorsement Template, and may modify the Template to meet specific needs of each FHP. FHPs are encouraged to use the Project Endorsement Template to help “tell the story” of NFHAP, and to promote and manage use of the NFHAP trademark by a wider circle of partners. 

Questions on the template should be addressed to Tom Busiahn, the Board’s FHP liaison, at 703-358-2056 or tom_busiahn@fws.gov.

Project Endorsement Template for Fish Habitat Partnerships 
The ___ Fish Habitat Partnership (FHP) was recognized by the National Fish Habitat Board under the auspices of the National Fish Habitat Action Plan (Action Plan or NFHAP). The mission, goals and objectives of the Action Plan are reflected in this document. 

The ___ FHP will endorse projects that promote fish habitat conservation and that address the strategic priorities of the ___ FHP. 
Projects that receive endorsement may use the name and logo of NFHAP and the ___ FHP in grant applications, signage, and other informational materials. Endorsed projects will be included in compilations of NFHAP projects (e.g. lists and maps) with credit given to project sponsors. 
Endorsement Criteria 
Requests for endorsement must include a work plan, project proposal, or other document that describes the project, and contact information for an individual who is familiar with the project. The request should specify the current status of the project, i.e. whether funding has been secured, whether all necessary permits have been obtained, and the stage of implementation. 

Requests for endorsement must address each of the following criteria. Narrative explanations and supporting documentation are encouraged. [FHPs are advised to provide a form to guide requesters. An example is available at http://www.atlanticfishhabitat.org/endorsedProjects.cfm.] 
• Endorsement of projects by the ___ FHP is guided by the Action Plan’s voluntary, non-regulatory approach toward habitat protection, restoration and enhancement. Accordingly, projects mandated under a regulatory program, court order, or other decree will not be considered for endorsement. 

• A project must have an evaluation plan (i.e. attainment of project goals will be evaluated) to be considered for endorsement. 

• A project must address one or more of the primary issue areas, habitats, or threats identified in the ___ FHP strategic plan. 

• A project with the following characteristics will receive favorable consideration:
 involves diverse and non-traditional partners 

 transferable to other systems within the ___ FHP or nationally 

 results in a long-term solution to the problems addressed (i.e. addresses the causes of and processes behind fish habitat decline) 

• Research, assessment, and education projects will be considered if there is a clear connection to a primary issue area, habitat, or threat identified as a strategic priority of the ___ FHP. 

Endorsement Time Frame 
Requests for endorsement must be provided with complete documentation at least four weeks prior to the date that a response is needed from the ___ FHP. 

Endorsement Type 
If approved, a one-page letter of endorsement will be provided by the ___ FHP. Requests for other specific endorsement actions by the ___ FHP should be included in the submission, and they will be considered on a case-by-case basis. If the project will make use of the ___ FHP logo, the intended use should be described in the request.
Atlantic Coastal Fish Habitat Partnership

Project Endorsement Application Guidelines

The Atlantic Coastal Fish Habitat Partnership was formed under the auspices of the National Fish Habitat Action Plan (NFHAP).  We believe that the mission, goals and objectives of the national effort are reflected in this document.

Endorsement Criteria

Section A

ACFHP endorsement is guided by a proactive approach towards habitat conservation, protection, restoration and enhancement.  With this in mind, projects being proposed under an existing regulatory program, court order, or decree will not be considered for endorsement. 
Additionally, a project that does not have an evaluation plan (ie. attainment of project goals will not be evaluated) will not be considered for endorsement.

Please describe how your project meets the criteria under Section A, and provide adequate documentation with your response.  

Section B  

In addition to meeting the Section A requirements, one option under each criterion listed in Section B must be met in order for ACFHP to consider endorsing a project. Please describe how your project meets these criteria, and provide adequate documentation with your responses.
Additional Information

You are not required to provide answers to questions in the Additional Information section in order to receive endorsement; however any information provided will be considered. You are encouraged to answer these questions and to provide adequate documentation. 
Other

Please provide a work plan or proposal and an agency contact, who is familiar with your project, if available, for consideration.  

Please include any other supporting information that you would like considered, as part of your submission.

Research projects will be considered so long as there is a clear connection to an ACFHP protection or restoration objective, and habitat.

Endorsement Time Frame

Please provide a complete application at least four weeks prior to the date that you would like to receive a response from ACFHP.    

Endorsement Type

If approved, a one-page letter of endorsement will be provided.  If your project has specific endorsement requests, please include them as part of your submission, and they will be considered on a case-by-case basis.  If your project would like to make use of the ACFHP logo, please include this request and intended use in your submission.  In the instance that your project has not gained all the necessary permits from pertinent agencies, please state this in your submission.
Definitions

Compensatory Mitigation: "the restoration (re-establishment or rehabilitation), establishment (creation), enhancement, and/or in certain circumstances preservation of aquatic resources for the purposes of offsetting unavoidable adverse impacts which remain after all appropriate and practicable avoidance and minimization has been achieved." Compensatory Mitigation Rule (USACE, 2008).

Mitigation: 

“(1) Action taken to alleviate or compensate for potentially adverse effects on aquatic habitat that have been modified through anthropogenic actions.

(2) In-kind mitigation may be substituted for compensation to replace a resource that has been negatively impacted with similar resources (e.g., a stream for a stream).

(3) Out-of-kind mitigation refers to replacement of one resource for another (e.g., a lake for a stream).” Glossary – Aquatic Habitat Inventory Terminology (AFS, compiled by Neil B. Armantrout, 1998).

RESERVOIR FISHERIES HABITAT COORDINATOR

2011-2012 Work Plan

· Promote/market RFHP to resource professionals and users nationwide

· Attend scientific meetings

· Make presentations highlighting RFHP programs/accomplishments at Annual Meeting AFS, SDAFS, SEAFWA, MWFWC, WDAFS, others as applicable
Accomplishments
· Present FOR update at B.A.S.S. Conservation Summit

· 2 presentations at Annual AFS Meeting (assessment; partnering opportunities)

· Attended SDAFS Reservoir Committee meeting-made presentation on assessment and discussed BMP project

· Presented RFHP update to Fish Chiefs and prepare report for Directors at SEAFWA

· Will hold RFHP symposium at NALMS (7-9 Nov)

· 4 presentations (partnering, assessment, NE & IA habitat programs and how RFHP interacts)

· Will hold RFHP symposium at MWFWC (9-12 Dec)

· 5 presentations (partnering, assessment, project updates from NE, IA, KS)
· Represent RFHP at regional AFWA meetings
Accomplishments
· SEAFWA
· Write a minimum of 3 articles for popular angling publications 

· In-Fisherman, North American Fisherman, BASS Times
Accomplishments
· Wrote and published article on FOR for BASS Times
· Another planned for RFHP Annual Meeting follow-up
· Met with In-Fisherman staff to discuss RFHP/FOR article; draft currently being prepared
· Provide regular updates for website to webmaster
Accomplishments
· Updated RFHP and FOR websites

· Explored opportunity to redesign RFHP site to match NFHP format (deemed too expensive)

· Created Facebook page (http://www.facebook.com/pages/Friends-of-Reservoirs/132056723600976)
· Produce quarterly newsletter, generate distribution list and distribute  

Accomplishments
· 3 newsletters produced with 4th scheduled for October, 2012

· Added B.A.S.S. Conservation Directors to distribution list

· Promote FOR Foundation

· Popular angling media outlets
Accomplishments
· See above

· Angling industry (ASA, trade shows)
Accomplishments
· Made presentation on FOR at B.A.S.S. Conservation Summit

· Discussed how to use 2013 MSCG funds to develop displays for trade shows, i.e., Bassmaster Classic, ICAST

· Develop displays/advertisements for catalogues

· Work with K. Hess & M. MacDonald to test feasibility of approach
Accomplishments
· Secured MSCG (funding for 2 years; total $125,000)

· Objective: Strengthen and diversify RFHP strategic capability to implement the National Fish Habitat Partnership Action Plan by recruiting, preparing and supporting an expanded and active chapter membership in its affiliated Friends of Reservoirs Foundation and to recruit sponsoring companies and organizations to solidify funding for RFHP habitat enhancement efforts.

· See Outreach Committee update for proposed Goals and Strategies

· Met with M. MacDonald (along with K. Hess & D. Terre) to discuss potential for development of FOR Marketing Plan using Bass Pro Shops staff; ideas include:

· E-mail blasts

· Radio and TV programs

· Posters in stores during “Conservation Month”

· Ad in catalogue

· Work with Committee to establish criteria for PFFW

· Distribute criteria to Regional Working Groups
Accomplishments
· Presentation was updated and distributed to RWG’s

· Promote PFFW concept to local partners
Accomplishments
· Coordinator made 2 presentations to potential FOR groups

· Coordinator worked closely with NM Chapter representative to secure funding and promote FOR 

· TPWD staff have been active in FOR recruiting

· Currently 2 Chapters; 1 Group Affiliate; 1 Individual Affiliate; with another 6 pending

· Total FOR members:

· 4 Chapters [2 TX, NM, NY (lapsed)]

· 5 Group Affiliates (TX, OR, NM, UT, B.A.S.S.)

· 7 Individual Affiliates

· Additional contacts made in NC, SC, PA, TX, CA

· 1 Sponsor (Bass Pro Shops)

· Presentation on FOR partnering opportunities given at AFS with same presentation pending for NALMS and MWFWC

· Solicit projects for funding

· Refine project selection criteria
Accomplishments
· Webinar held with RWG’s to revise criteria

· Eliminate criteria that did little to separate proposals

· Revise criteria that had wide range in individual scores

· Work with Regional Working Groups to establish deadlines for RFP’s 
Accomplishments
· RFP distributed late June to early July; proposals due 1 September

· Scores returned to Coordinator by 1 October for summary 
· 15 proposals received for 2013 funding (total funds available $90,000)

· Proposals were summarized, ranked and provided to Executive Committee in Briefing Book

· Coordinate RFP’s with other relevant Partnerships, i.e., SARP, MWGLP, EBTJV to facilitate joint funding of projects
Accomplishments
· Discussed using FOR to apply for Foundation grants (water-quality related) for watershed-related projects with SARP, Fishers and Farmers, Great Plains FHP’s

· Serve on NFHP’s Partnership Committee

· Complete assessment/classification system
Accomplishments
· Assessment completed

· Met with Principle Investigator (CA) to discuss best ways to present data on web (for distribution to state fish and wildlife agencies and other partners)

· Presentations on assessment at AFS Annual Meeting, NALMS, MWFWC, SDAFS

Note** Rebecca Krogman (graduate student on assessment) was hired by CA Game & Fish as a reservoir program biologist

· Serve as Chair of Science and Data Committee

· Work with MSU and USGS researchers to finalize assessment by end of 2011

· Encourage publication of results
Accomplishments
· Reviewed draft of manuscript to be submitted to TAFS

· Additional manuscripts planned

· Liaise with other NFHAP Partnerships & Landscape Conservation Cooperatives

· Advance goals of NFHAP
Accomplishments
· Given directive by Executive Committee to attend NFHP Board Meetings

· Attended April NFHP meeting via webinar; July meeting in person

· Served on Committee to rewrite 5-year Strategic Goals

· Serving on Partnership Committee and Habitat Conservation Committee

· Work toward completion of national fish habitat assessment
Accomplishments
· Discussed best approach to providing reservoir assessment data to Co-Chair of NFHP Science and Data Committee

· Establish working relationship (joint funding opportunities) with LCC
Accomplishments
· Serve on Gulf Coast Prairie LCC Steering Committee

· Work with SARP Coordinator to secure funding for in-stream flow work in OK and TX

· As member of Science Team, worked to establish aquatic science priorities for GCP LCC

· Discussed possibility of workshop with Science Coordinator of the Great Plains LCC to establish aquatic science priorities
· Serve as Business Manager for RFHP

· Work with Executive Committee to:

· Establish budget for operations of RFHP (excluding project funding)
Accomplishments
· In Briefing Book

· Manage operating account within budget guidelines

· Produce financial report for semi-annual meetings
Accomplishments
· In Briefing Book

· Prepared 2011 financial data and submitted to accountant for filing of tax return 

· Submit operations account to Audit Committee annually
Accomplishments
· Audit Committee was not formalized but financial statements and tax returns were submitted to FOR Sec-Treas and AGFC for MSCG record keeping

· Work with FWS Coordinator to schedule/arrange accommodations for RFHP meetings

· Work with FWS Coordinator to produce and distribute minutes of semi-annual meetings
Accomplishments
· In Briefing Book
RESERVOIR FISHERIES HABITAT COORDINATOR

2012-2013 Work Plan

· Work with Outreach Committee to promote/market RFHP/FOR

· Promote/market RFHP to resource professionals and users nationwide

· Attend scientific meetings

· Make presentations highlighting RFHP programs/accomplishments at Annual Meeting AFS, SDAFS, SEAFWA, MWFWC, WDAFS, others as applicable

· Represent RFHP at regional AFWA meetings

· Write a minimum of 3 articles for popular angling publications 

· In-Fisherman, North American Fisherman, BASS Times
· Provide regular updates for website to webmaster

· Produce quarterly newsletter, generate distribution list and distribute  

· Promote FOR Foundation

· Popular angling media outlets
· Explore feasibility of promotions on TV/Radio programs with B.A.S.S. and Bass Pro Shops

· Professional angler spokesperson
· Angling industry (ICAST, Bassmasters Classic, ASA, trade shows)
· Develop displays for trade show booths
· Develop displays/advertisements for catalogues

· Bass Pro Shops

· Manage funds for MSCG outreach activities

· Work with Mississippi State researchers to compile and disseminate reservoir restoration BMPs as part of the 2013 MSCG
· Solicit projects for funding

· Refine project selection criteria (include assessment data in 2014 RFP)

· Distribute RFP (late June-early July)

· Proposal deadline (1 September)

· Distribute project proposals to Regional Working Groups for scoring

· Summarize projects and scores for 2013 RFHP Annual Meeting

· Provide information to FWS for input into FONS
· Explore opportunities for joint funding of projects with other FHP’s (SARP, Fishers and Farmers, Great Plains)

· Foundation grants available for water quality improvement

· Apply for grants for watershed restoration projects in systems with reservoirs with water quality issues (as identified in the assessment)
· Disseminate assessment results

· Work with Principle Investigator to house assessment summaries on web
· Present results at scientific meetings (MWFWC, SDAFS)
· Encourage publication of results

· Liaise with other NFHAP Partnerships & Landscape Conservation Cooperatives

· Advance goals of NFHAP
· Attend all NFHP Board Meetings (either in person or via webinar)

· Serve on Partnership Committee

· Attend workshop on enhancing operational programs of FHP’s (NFHP 2012 MSCG)

· Serve on Habitat Conservation Committee

· Attend SARP Annual Meeting
· Provide reservoir assessment data for national fish habitat assessment

· Continue to serve on Gulf Coast Prairie LCC Steering Committee

· Work with Great Plains LCC Science Coordinator to establish a workshop to develop aquatic science priorities 
· Serve as Business Manager for RFHP

· Work with Executive Committee to:

· Establish budget for operations of RFHP (excluding project funding)

· Produce financial report for semi-annual meetings

· Compile income/expense statement and provide to accountant for completion of FOR tax return
· Continue bi-monthly Executive Committee conference calls

· Work with FWS Coordinator to schedule/arrange accommodations for RFHP meetings

· Work with FWS Coordinator to produce and distribute minutes of semi-annual meetings
· Work with local arrangement venue to schedule needs for Annual Meeting

· 2013 Annual Meeting to be held 2-3 October at the Sheraton Erie Bayfront, Erie, PA
 Reservoir Fisheries Habitat Partnership

2012-2013 Draft Budget
	Reservoir Fisheries Habitat Partnership-Budget (2012-2013)

	Virginia Tech Account

	Funds Remaining
	$   1,872.00

	Plan to zero out account with 2012 Annual Meeting Expenses
	

	2011 Multistate Conservation Grant (ends 30 June 2013)

	Funds Remaining
	$100,328.54

	Coordinator Salary (October, 2012-May, 2013)
	   80,000.00

	Travel
	

	· SEAFWA
	          500.00

	· NALMS
	       1,500.00

	· MWFWC
	          550.00

	· SDAFS
	       1,000.00

	· Bassmaster’s Classic (2 people)
	       1, 750.00

	· April NFHP Board Meeting
	       1,000.00

	Total Travel
	$     6,300.00

	Other Expenses
	

	· Bassmaster’s Classic Booth Rental   *funds could come from 2013 MSCG
	$      1,900.00

	· Display for Trade Show Booth  *funds could come from 2013 MSCG
	        2,000.00

	· Outreach Brochures  *funds could come from 2013 MSCG
	        1,500.00

	· Postage
	           200.00

	Total Other
	$      5,600.00

	Funds Remaining
	$      8,428.54

	

	2013 Multistate Conservation Grant (Best Management Practices)

	Initial Funds (January 1, 2013)
	$   62,500.00

	Mississippi State University Contract
	     38,690.00

	Coordinator’s Salary (June, 2013-July, 2013)
	     20,000.00

	Travel to MSU for Coordination Meeting
	       1,000.00

	Total Expenses
	$   59,690.00

	Funds Remaining
	$     2,810.00

	2013 Multistate Conservation Grant (FOR Outreach)

	Initial Funds (January 1, 2013)
	$   62,500.00

	Coordinator’s Salary (August, 2013-September, 2013)
	     20,000.00

	ICAST Show (Las Vegas, 10-12 July, 2013)
	 

	· Booth Rental
	      2,000.00

	· Travel (2 people)
	      3,000.00

	Outreach Materials
	      2,000.00

	Total Expenses
	$  27,000.00

	Funds Remaining
	$  35,500.00

	2012 FWS Project Award (reverted from IA)
	$  15,000.00


III. RFHP BYLAWS


C. Terms of Service
Permanent Executive Committee members will remain seated on the Committee until replaced by their respective organization. Executive committee members with term appointments (i.e. Vice-Chairs) will serve for two years. 
In addition to the membership rules stated above, the executive committee will consist of a Chair and two Vice-Chairs.  The Vice- Chair positions will be automatically filled by rotation of the four Regional Workgroups in alphabetical order. A quorum of Committee members will nominate and elect the two Vice-Chairs: one from a Non-Governmental Organization and one from Industry

WAFWA-Terry Foreman (Chair-1 year)

MWAFWA-Doug Nygren 
NEAFWA-Gary Martel  
SEAFWA-Mark Oliver  
USFWS-Hannibal Bolton  
USACE-Tim Toplisek  
BOR-Jeff Lucero  
BLM-Dwight Fielder/Tom Mendenhall  
USGS-Joe Margraf  
ASA/Bass Pro Shops-Martin MacDonald  
B.A.S.S.-Noreen Clough  
NALMS-Mark Hoyer  
AFS-Don Gabelhouse  
Vacant: 
2 NGO’s (Friends of Reservoirs)


1 Industry (hydropower)


Tribal
Action Item:

RFHP Charter states that Board membership is limited to 15 with no mention of members from the Regional Working Groups. Vice-Chairs are supposed to be picked from the RWG with one member from industry and on member from a NGO. No current members from the Executive Committee serve on the Regional Working Group so to name Vice-Chairs as stated we will need to change the Charter/Bylaws or name current Board members to a RWG and then name them a Vice-Chair.

RESERVOIR FISHERIES HABITAT PARTNERSHIP

Project Proposal Summary-2013

RFHP Operational Funding


Coordinator suggests submitting project for $20,000 toward RFHP operational funding for 2013. FWS allows up to $90,000 of NFHP funds to go toward FHP operations.
Hurley Creek/McKinley Lake Water Quality Project, Iowa: submitted by City of Creston Iowa


The watershed was first studied in 2004 following a citizen's group effort to restore the 42-acre urban McKinley Lake as a quality fishery and recreational lake. McKinley Lake is fed by the Hurley Creek watershed. The lake's dam was erected in the 1930s and has been accumulating sediment since that time, mostly due to agricultural land uses, practically eliminating much of the open water area. In 2010, the City hired Snyder & Associates, which has designed other water quality, storm water management, and wetland projects, to assess the inlet area. The open channel does not allow water to slow and thus release sediments and nutrients. The vegetated areas contain mostly cattails, which are identified as low-value wetland plants. Hurley Creek stream banks upstream of the lake inlet are widening due to severe bank erosion; some areas have been stabilized and efforts will continue to reduce this source of sediment into the lake. Between the unprotected area and the current inlet area is a marginal forested wetland of about 2 acres. The end result will be an approximately 7 acre wetland that will include sediment basins, a forested treatment area, and two lower cells. This project will occur over two or three phases due to the high cost of over $1 million. The most logical first step is the creation of the pre-treatment sediment basin of approximately 1.5 acres. The basin provides a significant sediment- and nutrient-reduction benefit at an affordable cost; this investment alone will have the following results: 40-60% sediment removal and 30-40% phosphorus removal. 
This was the #1 ranked project in 2012; City of Creston did not file needed paperwork with USFWS in time to receive 2012 funds; reapplied in 2013. 

Funds requested: $15,000; total cost: $334,226 total score: 267; rank: 1 

Elephant Butte Reservoir Habitat Restoration Project, New Mexico: submitted by Albuquerque Hawg Hunters (FOR Chapter Member)
Elephant Butte is impaired by “old reservoir syndrome”, extreme spring sediment

loading in prime spawning areas, and extreme water fluctuations during spawning periods. The project will address these issues through a combination of vegetation efforts both in the inlets and in selected coves as well as suspended spawning beds and floating wetland (plant colony) deployment. The project proposes to improve the shoreline and near-shore fishing opportunities. The project will include a number of proven habitat restoration practices based on past projects at Lake Havasu, Table Rock, Bartlett, and many other locations. Elephant Butte has been hit hard by drought and increased water demands by Texas, Mexico and endangered species critical habitat needs. The project will establish permanent suspended spawning platforms at the three marinas; deploy movable spawning structures in the spring, and “chase the shoreline” with re-vegetation and shoreline seeding efforts. A special emphasis will be placed upon establishing seed and plant colonies using suspended wetland techniques.
Funds requested: $20,000; Total project costs: $51,600; total score: 258; rank: 2 
Willard Bay Reservoir Fish Habitat Improvement Project, Utah, submitted by Rocky Mountain Anglers (FOR member)

Willard Bay Reservoir, is a 9,900-acre Bureau of Reclamation impoundment located in Box Elder County, Utah 12 miles northwest of the city of Ogden and 44 miles north of Salt Lake City on the shore of Great Salt Lake. Willard Bay Reservoir impounds 215,120 acre-feet of water via a 14.5-mile rectangular dike with a structural height of 36-feet.  Operated by the Weber Basin Water Conservancy District,  this former saline bay of Great Salt Lake serves primarily as freshwater storage for irrigators in the Weber River Basin. Willard Bay Reservoir is the third most popular reservoir among boaters and anglers in Utah; accommodating 337,072 boaters in 2011. Prior to its impoundment in 1964, the majority of the Willard Bay Reservoir basin was a salt marsh wetland.  Inundation of this area left a lack of persistent cover for fish inhabiting the impoundment. Additionally, the majority of shoreline is comprised of an earthen dike, creating very little shallow water cover and generally marginal littoral zone fish habitat.  The reservoir is generally shallow, and exhibits very little diversity in relief and is generally thought of as being more of a ‘bowl’ in morphology.  Although some submergent macrophytes (e.g., Potamogeton) do persist in the reservoir, the distribution of these plants is patchy and scattered. The primary objectives of this project are (1) to enhance littoral zone function and (2) enhance littoral zone fish habitat.   Additionally, it is likely that expansion of planned enhancements (i.e., installation of rock hump structures across a broader area of Willard Bay Reservoir) will result in attenuation of nearshore wave activity; decreasing turbidity and increasing the abundance of submerged plants. In April of 2012, UDWR and the Bureau signed a MOU outlining permissible in-lake fish habitat enhancements to be used in Bureau reservoirs. In July of 2012, UDWR biologists secured funding from the Utah Partnership for Conservation and Development, a Utah Department of Natural Resources coordinated funding partnership between private, state, and federal entities designed to enhance wildlife habitat in Utah, for completion of phase I of a large-scale fish habitat improvement project for Willard Bay Reservoir. This funding allowed UDWR to purchase 100 tons of 9-inch to 18-inch boulders in preparation for installation during state fiscal year 2013.  RMA is proposing that $10,760 in RFHP funding be granted to our FOR Affiliate Chapter for expansion of the UDWR  phase I effort to enhance in-reservoir habitat on Willard Bay Reservoir.  The requested funding would allow the proposed number of boulder hump installations to be increased from 33 to 46 during phase I of this project.

Funds requested: $10,760; Total project costs: $45,500; total score: 255; rank: 3 

Santee National Wildlife Refuge Aquatic Resource Restoration, Santee Cooper Reservoir System, South Carolina; submitted by USFWS

This project will initiate restoration of native aquatic plants in the upper Santee Cooper Reservoir System on the Santee National Wildlife Refuge by establishing founder colonies of native aquatic plants in areas where non-native hydrilla has been eradicated. Primary efforts will focus on near shore planting of eelgrass at various depths to increase nursery and feeding habitat for a wide variety of fish and wildlife species.  Founder colonies of native aquatic plants will be established in portions of Lake Marion that lie within the boundaries of the Santee NWR. Specific target areas will encompass approximately 300 acres of reservoir habitat and include Scott’s Lake, Line Island, and Cantey Bay. These areas are largely denuded of aquatic vegetation.  Founder colonies are anticipated to spread and provide seed to additional areas and re-establish grass beds necessary for enhancing fish populations throughout the system.  Additional effort will focus on transplanting water willow in shoreline areas to improve shallow water habitat and to help control shoreline erosion.  Monitoring will occur to document success of the initial planting. 

Funds requested: $10,900; Total project cost: $31,000; total score: 248; rank: 4  

Mozingo Lake Habitat Enhancement Partnership, Missouri: submitted by the Missouri Department of Conservation

Smithville Lake, impounded in 1992, is a 1,006-acre water supply reservoir for the City of Maryville, Missouri. Other goals of the lake are to “ensure continued future hunting, fishing, and wildlife viewing opportunities”, and “ensure good watershed practices are implemented adjacent to the lake”. Like most aging reservoirs, degraded fisheries habitat and extensive shoreline erosion have decreased the recreational and economic value of the lake. Other goals of the lake are to “ensure continued future hunting, fishing, and wildlife viewing opportunities”, and “ensure good watershed practices are implemented adjacent to the lake”. Over the last 10 years, examination of aerial photography shows significant shoreline degradation, as well as depositional rings of shallow water that extend into the lake as far as 200 feet. Without preemptive action, the extensive bank erosion will likely result in the deterioration of existing boat ramps, bank fishing access, and parking lots. Also, the aging of suitable fish habitat will soon limit the lake’s potential to serve as a productive and diverse fishery. The project proposal includes armoring 1,400 feet of shoreline with 2,786 tons of rip-rap on the lake’s most highly eroded banks. The stabilization of the shoreline will improve water quality, stop erosion, and provide places for fish to spawn, feed, and rest. Rock installation will be done entirely from shoreline access points around the lake. This project also involves the installation of hard, woody cover in the form of approximately 30 large hardwood brush piles consisting of 5-10 trees per brush pile. 

Funds requested: $20,000; total cost: $60,000; total score: 237; rank: 5 
Jiggs Reservoir Fisheries Habitat Improvement Project, Nevada: submitted by Nevada Division of Wildlife
Jiggs Reservoir is a 156-acre irrigation storage reservoir which receives inflows entirely by snowmelt. Its recreational value is high, having a BLM campground and a year-round fishery comprised of largemouth bass/bluegill and a winter trout fishery. Water levels have been low in recent years due to seepage and drought. Over the past few years the lake has been kept dry due to safety concerns over the 100-year old dam. This project will address the dam safety issues and use bentonite to address the seepage problem. The dam will be armored with rip-rap; gravel will be laid to provide spawning habitat, rock piles will be installed, and the bottom sealed with bentonite.
  

Funds requested: $20,000; Total project costs: $291,000; total score: 233; rank: 6   
Use of PVC fish attractors to evaluate patch-scale habitat effects, enhance aquatic habitat, and increase angling success in East Texas reservoirs; submitted by Texas Parks and Wildlife Department

Sam Rayburn Reservoir is an impoundment of the Angelina River in Angelina, Jasper, Nacogdoches, Sabine, San Augustine, and Tyler counties in southeast Texas (Figure 1).  The U.S. Army Corps of Engineers constructed the reservoir in 1966 for flood control, generation of hydroelectric power, and for municipal, industrial, agricultural, and recreational uses.  At conservation pool, Sam Rayburn Reservoir is 45,091 surface ha and supports a high-use recreational fishery (i.e., annual fishing effort has exceeded 800,000 hours) that is economically important to the region ($47.1 million annual value. The objectives of this project are to investigate the optimal use of PVC structures as follows: 1) determine the effect of three levels of structural habitat patch size on fish utilization, community composition, and size structure; 2) determine the effect of two levels of structural habitat patch edge:area ratio on fish utilization, community composition, and size structure; and 3) utilize information to improve future reservoir habitat enhancement efforts. This project will serve to develop BMP’s for use of artificial structure as reservoir habitat enhancement. Approximately 400 PVC structures will be deployed in six East Texas reservoirs (Sam Rayburn, 140 [including 96 used for research]; Toledo Bend, 75; Lake Fork, 75; Lake Conroe, 75; Lake Nacogdoches, 20; Lake Naconiche, 15) at 5 – 8 m water depths. To ensure project success, fishes occupying each experimental patch will be sampled with SCUBA, an underwater camera, and side-scan sonar.  

Funds requested: $20,000; Total project costs: $95,000; total score: 233; rank: 6 
Fish Habitat Enhancement and Shoreline Stabilization on an Island in Lake Norman, North Carolina: submitted by North Carolina Wildlife Federation
Lake Norman is the largest reservoir within the boundaries of North Carolina, having a surface area of 32,500 ac and a shoreline extending for 520 mi. Formed by Duke Power Company (now Duke Energy) in 1963 by impounding the Catawba River, Lake Norman is the site of three electric power generating facilities. The reservoir is located near the city of Charlotte, and is North Carolina’s largest city with a population of more than 750,000. Due to its size and proximity to Charlotte and other metropolitan areas, Lake Norman receives heavy recreational use. A 1999 study by Duke Power Company estimated almost 500,000 recreational visits during that year. Lake Norman features 96 islands that cover almost 300 acres and have about 30 miles of shoreline. Duke Energy Company owns most of the islands. All of the islands contribute to the diversity of aquatic habitat in the form of fallen trees, rock outcroppings and the presence of littoral areas in otherwise open waters. In addition, many islands provide valuable wildlife habitat including a major rookery for colonial waterbirds. One of the largest rookeries on Lake Norman is on the 2-acre island that is the site of this project. The major component of the first phase of the project is a breakwater structure that includes at a minimum a 200lf rock sill made up of boulders, riprap, and large woody debris and native vegetation. The rock sill will be located approximately 10ft from the shoreline to minimize boating hazards. The breakwater structure would add complex, physical habitat that would provide refuge, spawning, and nursery habitat for fishes in what is otherwise a relatively uniform physical environment. The structure would also provide a shoreline fishing opportunity that boat anglers could target. Furthermore, the structure would reduce wave action and prevent further shoreline erosion of an island. More linear feet of the breakwater structure will be constructed as funds allow. This will be determined after the design is finalized. Aquatic vegetation will be planted as part of the breakwater structure. Volunteers will harvest and plant water willow Justicia americana along the eastern side of the island to help further break wave action and improve aquatic habitat. Buttonbush Cephalanthus occidentalis and other aquatic vegetation will be panted behind the rock sill. In addition, the 50lf of eroding shoreline will be reshaped using a track hoe to a 2:1 slope and stabilized with a brush mattress, containerized trees and shrub and coir fiber matting. Stabilizing the banks will help further stabilize the island and reduce turbidity in the water.
Funds requested: $20,000; Total project costs: $79,000; total score: 223; rank: 8 
Installation of Living Shorelines on Deep Creek Lake, Maryland: submitted by the Maryland DNR

Deep Creek Lake is a 3900-acre impoundment that was constructed in 1925 by the Youghiogheny Hydroelectric Company for the purpose of providing electricity to the area. Deep Creek Lake is Maryland’s largest lake and in 2001 the Maryland Department of Natural Resources Park Service purchased the lake from the Pennelec Company. Landowners typically use rip-rap as a shoreline erosion control method. The DNR has been perusing alternative sources for the funding of demonstration sights to promote the use of vegetative shorelines. Living Shoreline (bio-revetments) demonstration sites will be installed along 800 feet of shoreline. Three types of vegetated revetments will be utilized; one will be employing Enviroloc bags to construct a vegetated barrier on the shore line that will anchor the existing impacted shore line with plant roots and buffer wave energy with vegetation. The second style of revetment will be utilizing the Shore Sox revetment. This style uses a large cover to buffer wave energy while vegetation reestablishes. This style is used in the state of Florida. The third style will utilize the Enviroloc bags and coir fiber bio-matting. We will use the Enviroloc bags to start vegetation and the bio-matting will anchor the vegetation and bags until the vegetation reestablishes. 
Funds requested: $20,000; Total project costs: $58,400; total score: 192; rank: 9  

Foster Joseph Sayers Reservoir, Pennsylvania: submitted by PA Fish and Boat Commission
Foster Joseph Sayers Reservoir is a 1,730 acre impoundment that was built by the U. S. Army Corps of Engineers (USACE) for flood control purposes in 1969. It is the center piece of the 5,900 acre Bald Eagle State Park that surrounds the lake. The park is managed by the Department of Conservation and Natural Resources (DCNR). Bald Eagle State Park was visited by 478,926 visitors in 2010 and typically plays host to 50 bass tournaments per year. When F. J. Sayers Reservoir was created a majority of the terrestrial woody vegetation was removed, leaving very little cover for fish inhabiting the impoundment. In addition to the initial removal of cover, the lake sees an annual drawdown of five feet every October and an additional drawdown of 15 feet in February to create storage volume for flood waters. This leaves the 0’ to 20’ depth contour of the lake in poor condition in terms of fish habitat. In addition to the ongoing fish habitat work at FJ Sayers, the Lake Section decided to investigate the fish utilization of the PA Channel Catfish Spawning Box (CCSB) design. Twelve boxes were placed in FJ Sayers Reservoir and a substantial number of spawning events were recorded. Due to this success the PFBC would like to utilize Reservoir Fisheries Habitat Partnership funding to expand the number of boxes placed, increase cover for fry and expand the monitoring efforts. The increased box placement would include 160 additional CCSB’s at FJ Sayers and 50 boxes at another study site, Kyle Lake, Jefferson County. In addition to the CCSB’s, rock rubble piles will also be placed adjacent to the CCSB’s to provide cover for fry when leaving the boxes.
Funds requested: $15,000; Total project costs: $60,000; total score: 181; rank: 10 
This is a request for second year of funding for project funded in 2012.
Boulder Reservoir Recreation Enhancement Project. California: submitted by Bureau of Land Management

Boulder Reservoir is a 6-acre impoundment and one of the few sport fisheries within lands managed by the BLM Surprise Field Office and is a popular recreational area for camping and fishing.The BLM acquired the reservoir in 2010.Over time, normal erosional processes, cattle use and recreational use has caused the reservoir to silt in and lose depth. The reservoir was surveyed in 2012 and was found to be 10 feet deep at the deepest point in the reservoir. The edges of the reservoir have also eroded into the water, resulting in shallow water near the edges that reduces the depth of the reservoir and negatively impacts the quantity and quality of fish habitat and fishing opportunities. The taper on the edges of the reservoir range from a 3:1 taper on the dam (north end) to a 22:1 taper on the south end of the reservoir.The first phase of the project would be to structurally modify the reservoir. This includes protecting the dam by installing a spillway to protect from dam from breaching during high flow events (see Fig 2). Spoils will be spread across the dam and road. Next, we will increase the reservoir pool by draining and dredging out the reservoir to increase the depth. This process will drain the reservoir for at least 1 fishing season. The reservoir will be drained in late spring with dredging occurring in the summer or fall. Up to 24,000 cubic yards of soil will be removed from the reservoir. The second phase of this project is to develop public amenities and is not a part of this proposal request.   
Funds requested: $20,000; Total project costs: $159,945; total score: 171; rank: 11 
Allegeny Reservoirs Habitat Enhancement Project, New York: submitted by Seneca Nation of Indians Fish and Wildlife

In 2009 the Seneca Nation developed a 20-year Habitat Preservation/Restoration Program to reverse the negative effects of the Kinzua Dam on the Allegeny River system. Currently a salvaged Christmas tree program is underway which places trees in designated areas of Allegeny Reservoir. This proposal is for continuing the placement of Christmas trees and to merge permanent structures (300 Fishhiding structures) with the trees.
  

Funds requested: $15,750; Total project costs: $106,000; total score: 168; rank: 12   
Horsehead Lake, Arkansas: submitted by Arkansas Game and Fish Commission
Horsehead Lake is a 100 acre recreational fishing lake constructed by the Arkansas Game and Fish Commission in 1954. The lake has a large watershed which causes frequent discharges from the spillway. The water is normally clear due low retention time and infertility in the water body. Horsehead Lake has a large amount of standing timber and only marginal vegetation. The lake is deep with some standing timber in 50 feet of water. Horsehead Lake was last drawn down for fish management in 2000. The lake has developed some leakage in the outlet pipe and the Arkansas Game and Fish Commission has plans of draining the lake so that the outlet pipe and drawdown structure can be rebuilt. Horsehead Lake will be drained beginning June 2013.  When the lake reaches 4 feet below normal, standing timber causing boating problems will be cut. Fish structure will be placed at 14 predetermined sites. Sorghum-Sudan Grass Hybrid (1 ton) will be sown on the exposed lake bottom. Lime (200 tons) will be dumped at accessible locations and if necessary spread by skid-steer type equipment in more locations.  Funds requested: $10,000; Total project costs: $23,200; total score: 145; rank: 13 
Expanding Partner Capabilities for Long Term Monitoring of Lake Sturgeon in the Menominee River, WI/MI.; submitted by Michigan Tech Univ.
  

This is a research proposal to monitor movements of lake sturgeon in the Menominee River to determine the effect of dams on passage issues and their effect on population status. Information leading to dam removal is the only habitat component.

Funds requested: $14,377; Total project costs: 36,811; total score: 107; rank: 14 
North Umpqua Lamprey Project: submitted by the Cow Creek Umpqua (Tribe) 
The purpose of this project is to determine presence or absence of juvenile and adult Western brook lamprey (Lampetra richardsoni) in the upper North Umpqua River including Soda Springs Reservoir and upstream tributaries and to provide baseline data for evaluating Pacific lamprey re-colonization. The goal of the project is to fill data gaps in the current knowledge of lamprey distribution in the Umpqua. This knowledge will be used to further lamprey conservation in the Umpqua Basin in accordance with the U.S. Fish and Wildlife Service’s Lamprey Conservation Initiative, which the Cow Creek Umpqua Tribe, BLM, ODFW, and USFS signed on to in June of 2012. The data gathered from this project will inform future habitat restoration that will benefit lamprey and salmonids, and ultimately inform an Umpqua Basin Lamprey Conservation Plan. 

Funds requested: $20,000; Total project costs: 111,000; total score: 83; rank: 15 
Total Funds Available: $90,000
Total Funds Requested: $251,787 for projects; $20,000 for RFHP operations
Minimum Benchmark Set of Fish Habitat Conservation Project Prioritization Criteria 

Recommended by the Partnership Committee

The minimum benchmark set of Fish Habitat Conservation Project prioritization criteria are intended to ensure core tenets of the National Fish Habitat Action Plan are considered by Fish Habitat Partnership when ranking projects for funding.

1. Direct linkages of project to specific Fish Habitat Partnership strategic plan/framework priorities and/or National Fish Habitat Partnership action plan (2nd edition)/priority conservation strategies.

2. Project alignment/compatibility with other conservation plans (e.g. State Wildlife Plans; Biological Opinions, Land Management Plans).

3. Project identification of specific measures of success and performance targets that are observable and amenable to pre- and post-project monitoring.

4. Capabilities/experience of project proponents to complete what is proposed.

5. Well-defined budget linked to clear deliverables and outcomes.

6. Leveraging of funds.

7. Project protects aquatic habitat or addresses the causes and processes behind aquatic habitat decline.

8. Project has an outreach/education component in the local community.
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